LEADING WITH INTEGRITY
FOREXCELLENCE




Program overview

Leading with Integrity for Excellence — Governance for Catholic Schools seeks to enhance your executive
leadership and further develop your strategic and operational capability to ensure and assure high-quality
Catholic schooling delivery and positive outcomes for all stakeholders. It is underpinned by our guiding principles
and designed around modules based on six elements which are core issues for school leadership. Each of these
modules is interrelated to your work, the schooling context, and Catholic identity which will require your full and
active participation during the program, between modules, and your ongoing reflection post the conclusion of
the formal program.

The program will challenge you to reflect on your professional practice. You will consider contemporary research
and issues. It will encourage you to be open to learning and sharing with colleagues, but more importantly, it
challenges you to consider some key elements central to your professional focus of leading with integrity for
excellence in the governance of your school and system leadership.

During this program, you will experience a range of learning strategies and modalities, including
face-to-face workshops, ‘problems of practice’, online modules and blended modes, to peer coaching and
individual self-reflective activities. You will work in collegial groups and participate

in peer collaboration, as well as formal learning episodes.

Expectations of Participants

It is expected that you will make a significant personal contribution to your ongoing
professional development; that you will seek to enhance your executive leadership capabilities
and be challenged to lead, to manage and adapt to a changing policy environment.

2027 Dates and location

Program delivery model and dates are as follows:
Face-to-face modules held at Lourdes Hill College, 86 Hawthorne Road, Hawthorne, Qld 4171.

Governance | Tuesday 2 & Wednesday 3 March 2027

Ethics | Thursday 4 March 2027

Thinking Strategically | Online — Including two 90-min webinars
Responsible Stewardship | Tuesday 11 May 2027

Creating a Culture of Safety & Wellbeing | Wednesday 12 May 2027
Creating a Culture of Performance | Thursday 13 May 2027

Cost of program

Per participant cost for the Leading with Integrity for Excellence — Governance for Catholic
Schools program is $4,800 plus GST. Note that a refund will not be given if a participant
withdraws once the program has commenced.
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For more information or to register contact Helen Langborne on




